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Introduction

T4 Life is a Rotary funded Project under Global Grant No. 1985875.

The project aims at contributing to the reduction of incidence of diseases a
out of unsafe management of human feacal matter in public places and scho
implementing the following activities;

a) Construction of 5 septic toilets; The project is constructing toilets
Hospital, 2 in public places and 2 in schools to ensure proper disposal
excrement in public places and schools.

b) Purchase of cesspool truck; T4 Life project secured an ISUZU cesspool
7500 litres capacity Reg. No. UBN 253B for emptying school and public to
a way of improving hygiene and sanitation through safe collection and d
of feacal matter.

c) Training of 25 school WASH Committees, Facility Cleaners, @ Cesspool s
Hygiene, Sanitation =~ and Waste Disposal Management, aimed at i
participants’ level of awareness of good hygiene and sanitation pr
reduced disease incidence.

©, Emptying Of public and school toilets to reduce incidence of dise
of unsafe management of human feacal.



» Holding a meeting of the Top Project team
comprising of Host Club of - RC Iganga, ITT
cooperating Organization, International Host -l
California and other stakeholders to discuss the
forward for the 5th Site of the project.

» Emptying of schools & public toilets.
» Site identification for 5t toilet

~ Maintenance and service of the cesspog



Stakeholder’s Meeting of RC Iganga
International Host RC Califonia and ' otl
technical Support staff

The meeting was held on zoom at Ntinda Valle)
Hotel in Iganga. A conclusion was reached to p
facilitate at Namayemba Town Council due to fa
they had ready land in the market to construct i
same and that was after there Council meetic
resolve the same.



_EMPTYING OF BUGUBO PRIMARY SCHOOL

The emptying was done in the school of Bugubo Primary School (2 tri
Bugiri Municipal Council and Istigam Islamic School at Domentry Host

trip)
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Management of feacal matter




SERVICE & MAINTENANCE

TIRE PROBLEM

The cesspool truck got a tire problem. it was being started from the Hospital p
the sharp fence angle in the hospital compound damaged the tire to the exte
it was a requirement to secure a new one at 1.2m UGX.
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MEETINGWITH NAMAYEMBA T/C EXECUTIVE
regarding the site
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NAMAYEMBA EXECUTIVE MEETING WITH ITT TEAM OVER THE SITE FOR THE 5™ TOILET
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Namayemba Town Council, Council

Resolutions and communication for site.

OFFICE OF THE TOWN CLERK
TOWN CLERK 0785038028

SPEAKER  : 0782434594 FOBOXIEZ
CIPERSON  : 0782456166 &
TREASURER : 0752403549 BUGIRL(L)
ASSTIC : 0702176243 DATE: 11TH /Aug/2023
cpbo : 0704524931

THE DIRECTORS,

ITT-BUGIRI-UG
ROTARY INTERNATIONAL and
ROTARY IGANGA

RE:NAMAYEMBA TOWN COUNCIL RESOLUTION ON PARTNERSHIP WITH ITT
AND ROTARY INTERNATIONAL ON THE CONSTRUCTION OF A MODERN
TOILET WITH SHOWERS,RESTAURANT AND LAUNDRY.

Namayemba Town Council sitting on 11" august 2023 under minute
No:4/exec/11/08/2023,at their council offices resolved on their partnership with
the above organizations and project.

The resolution was that they offer land measuring 50ftx 100ft on market land
which the above project will be constructed.

The partnership is intended to improve the relationship of the two organizations,
rotary and Namayemba town council.

The project also will reduce on the spread of diseases of vendors and local
population.

Hygiene and sanitation will be improved both in and around the market.

The meeting also instructed Town clerk to work hand in hand with ITT and rotary
for guidance and more support on the project.

The purpose of this communication therefore is to confirm the above resolution
and give assurance also the readiness to receive the project.

TOWNICLERK
NAMAYEMBA TOWN COUNCIL
w\e/ 2
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Yours

Town clerk
Musobya Bashir Abdallah

Cc. Mayor
Cc. Speaker

P. 0, BOX 52,BIIGIRI UGANDA

NAMAYEMBA TOWN COUNCIL

OFFICE OF THE TOWN CLERK

CIPERSON : 0782456168 e alBOX 02
SPEAKER ! 0782434594

TICLERK ¢ 0762610841 aUaIRI=(U)
TREASURER : 0752403549

ASS TIC : 0702176243 DATE: 11TH IAug/2023
cDO - 0704524931

EXECUTIVE COMMITTEE MEETING HELD ON 11/08/2023.

AGENDA.

1. Prayer

2. Communication from the chair

3. Reading of the previous minutes

4. Discussion of the partnership of Rotary international and ITT with
Namayemba Town Council on the construction of the modern toilet with
shawers,a restaurant and a laundry point at central market.

5. Reactions and way forward

6. Closure

Mr Bogere Stephen adopted the agenda and was seconded by Hon Anton.

MIN 1 /EXEC/11/08/2023: PRAYER

The opening prayer was read by Hon Bogere Stephen who thanked God for the life
and leadership he has given to the members. He committed the members before

God and requested that whatever is going to be discussed be put into

implementation.
MIN 2/EXEC/11/08/2023: COMMUNICATION FROM THE CHAIR

He welcomed the members and thanked them for positively responding to it on the
urgent call I made.

He said that little will be discussed in this meeting because we have another
meeting next week. He said we have not been having meetings but hope to have

them.

He said that this meeting is called in a harry because the town clerk got a lot to tell
that’s he has friends/investors who have come in to help in the construction of
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Namayemba Town Council, Council
Resolutions and communication for site.

He requested that the town clerk should continue with the same heart and continue
pefriending and lobbying others for the good of Namayemba town council.

The project will boost Namayemba central market and reduce on the related
diseases as @ result of poor sanitation in the market.

He requested that let the meeting embrace the project and make it an achievement
during our term of office.

He requested to members that they should keep secrets about the issues of the
council so that the community can fill that the government have come in to
development of Namayemba town council.

MINUTE EXTRACT
MIN 4/EXEC/11/08/2023: DISCUSSION OF THE PATNERSHIP.

The whole meeting anonymously passed a resolution to have partnership with
Rotary and ITT to construct a modern toilet with showers, a restaurant and a
laundry for Namayemba Central Market in Namayemba town council.

The town clerk informed the members that we have a friend who works with
Rotary international in USA. However this friend helped us and talked to the
Rotary management to help and provide Namayemba town council with a modern
{oilet with other facilities.

This meeting is supposed to come up with resolutions that allow the Rotary people
to start the project clearly explaining the need of the project. He emphasized that
immediately we make the resolution as council and forward to them the activity
immediately starts.

He added that the toilet will have four stances, two for male and two for females
with two birth rooms plus a toilet for the PWD, Restaurants and laundry.

He szid that the town council will employ workers in the restaurants and laundry to
ensure that the little collection will help to run the project.

He told the Rotary group that we shall be having 800 people on a market day and
400 people daily.

The Town clerk informed members that the toilet will have water tank and
electricity in the area.

They requested that we give them an area that can be uge ISTIOCT I X
NARAYEMSA TOWN COUNCIL

URBAN CHAIRPERSON
88
NAMAYEMBA TOWN COUNCIL
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The town clgrk proposed that 50 x 100 feet plot is enough but they wanted 50 x
150 feet awaiting their final plans of the project.

Hon Antoni Bwire Pamba secretary for works proposed to members that having
got enough explanation from the town clerk and looking at the advantages of the
project to the development of Namayemba Town Council, we pass a resolution to
allow the partnership of the Rotary and ITT on the construction of the modern

toilet with showers,arestaurant and a laundry in Namayemba central market in
Namyemba town council.

RESOLUTIONS:

- The executive members resolved that the town clerk should allocate enough
land for the Rotary project depending on the designs.

- The town clerk should work with rotary and [TT to guide them on the size of
land for the modern toilet to match with our market plans and the physical
designs of the town.

MIN 6/EXEC/11/0872023: CLOSURE

The chair thanked the town clerk for the good work is doing because most of the
town clerks just wait for the government to plan but is onc who works without
money and continuc planning for the town. Therefore we should thank him for
that.

He also thanked the Hon members for attending the meeting and for their
deliberations and requested them to embrace the project.

The meeting was closed at 12:13pm

URBAN CHAIRPER
SONIn
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Mmot};; Bashir Abdallah

Secretary/Town Clerk

Wandera Aggrey Andrew
Chairperson/Mayor




Best Regards,

Complied By:
Jaffer Bajja Shaban
Project Administrator - T4 Life
ITT Vocational Training Centre
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